
Case Study

The British International School Cairo (BISC) is a 
non-for-profit, co-educational school in Egypt. 
It has 950 students aged between three and 
eighteen. BISC use Firefly, and call it myBISC within 
school, at all levels of learning: from Early Years, 
through Junior to Senior. Founded in 1976, BISC 
is Cairo’s most well-established British School.   
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Firefly is central to our function as an educational 
institute - the heart of what we do, providing  
continuous 24/7 learning

Simon O’Grady

Principal, British International School, Cairo

What challenges were they facing?

In February 2011, when Revolution began in Cairo, BISC was 
forced to close and 60% of the school community left the 
country. BISC needed a critical response plan: a way to continue 
providing quality education and continuity for its students even 
in the face of political unrest.  

What has been the outcome?

BISC used Firefly during further periods of unrest to deliver 
lessons over the internet. Curriculum resources were made 
easily available in Subject areas on Firefly and homework 
tasks were set to groups and individuals using the connection 
between Firefly and BISC’s MIS: Engage. BISC was the first school 
to reopen after the unrest and it has maintained its reputation 
for quality education by consistently teaching despite closure. 
Now the unrest has settled, BISC is using Firefly to develop 
other facets of the school, including supporting content 

56% of students access Firefly   
outside of core school hours



delivered through iPads, integrating with Google apps for 
Education, facilitating Teacher Learning Communities for CPD 
and encouraging students’ initiatives, including, most recently, 
their student-led community group ‘Hopeful Youth’. Firefly is 
the ‘glue’, according to Simon, which keeps all of this together 
and enables staff to deliver learning which was exciting, well-
resourced and continues beyond the classroom.

Why did they choose Firefly?

BISC used an external consultant in an extensive process 
to analyse which solution was right for them. They chose 
Firefly because it was clear it would support their ambitious 
educational plans. Not only did it provide a robust 
contingency plan for possible school closure, but it fully 
supported mobile learning and Google apps to make it 
future-proof. It was important that the system could 
be easily  implemented and quickly involve staff 
across the school. For the students and parents, it 
was key that Firefly was customisable. BISC have 
embedded their own animated GIFs around Firefly 
to encourage ownership. Parents have been 
given differentiated access: they see homework 
if their child is in the Junior School and useful 
information if their child is in the Senior 
School, which encourages independence.
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